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MDA Requirements

Requirements development is working to capture all USCG MDA requirements.  The finished set will define the USCG MDA operational state, providing a basis for gap analysis and investment planning.  Currently approximately 2200 proposed requirements have been captured from USCG documents, command guidance, stakeholder comments and user input.  The annual review of stakeholder/user needs is in progress; conducted recent visits to LANTAREA and PACAREA to solicit input.  A draft document focused on USCG Headquarters level requirements will be produced in 2nd QTR FY 07.

Improve MDA and Optimize CG Resources

District 13 has developed an innovative approach to increasing MDA and improving resource utilization through a Citizens Action Network (CAN).

The program consists of a geographically dispersed group of citizen volunteers who are strategically located along waterways and beaches and able to observe what is happening on their waterways at a moments notice. D13 maintains a list of the volunteers, and their GIS coordinates, in the C2PC system. By maintaining this database in their system, D13 can identify a CAN participant in an area of interest and contact them immediately (via person to person or automated means for a broad notification such as a stolen vessel report) for assistance in confirming information or observing events or environments. Each CAN member also receives alerts, bulletins or news from the Coast Guard or its many partners on a routine basis. Each CAN member is also introduced to America’s Waterway Watch fundamentals in case they need to report suspicious activities.

CAN has allowed D13 to more effectively dispatch vessels and aircraft to investigate reports, support myriad cases and initiate other actions by using the CAN participant’s capability to observe what’s happening on the water in their local area. This type of program saves considerable resources and significantly improves MDA at very little cost. 

The Royal Canadian Mounted Police officially partnered up with CAN in 2006 and now oversees approximately 70 waterfront citizen members just across the international border, giving CAN an international view through a combined membership of over 300 CAN participants. The program also allows CG and partner agencies to focus more on prevention and protection activities by limiting resource-intensive verification efforts for incidents on the waterways. CAN was recognized in May 2006 as the Secretary’s Award for Excellence recipient for its “meritorious innovation in implementing a citizen network allowing for substantial maritime security improvements.” For further information contact LCDR Michael Billeaudeaux at D13 at (206) 220-7223.
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